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Management

Plan

Concept behind the Formulation of the Medium-Term Management Plan

The Hitachi Metals Group is a development-oriented company and integral supplier of highly

functional component materials vital to the automobile, information technology (IT) and other

industries. The Group has extensive capabilities in advanced technology development in

specialized fields. Within this context, one of the Group's key management tasks is to shift from a

mature business structure to a growth-oriented structure, thereby creating a corporate structure

capable of generating sustainable growth. We implemented an action plan aimed at preparing the

ground for this important shift.

Based on the progress achieved to date, the Hitachi Metals Group is poised to enter a period of full-

fledged growth from fiscal 2008 through fiscal 2010. As part of our future vision of sustainable growth,

we are aiming for net sales of ¥700 billion and operating income of ¥70 billion in fiscal 2010.

This fiscal year marks the third and final year of the fiscal 2008 medium-term management plan,

which is regarded as part of the action plan for achieving our 2010 vision.

Expected
 growth rate

Billions of yen

High market share

CAGR = Compound average growth rate

 Hercunite®            ®  NEOMAX ®

      Gourd ®  HINEX ®  
FINEMET ®

   
Metglas®

High-Grade Functional 
Components and Equipment

  FY2005  FY2008

Net sales 184.3  206.0
  (CAGR: 3.8%)

  9.3  15.0

High-Grade Metal Products 
and Materials

  FY2005  FY2008

Net sales 246.1  264.0
  (CAGR: 2.4%)

  22.8  24.0
Operating
income

Electronics and IT Devices

  FY2005  FY2008

Net sales 160.0  192.0
  (CAGR: 6.3%)

  17.1  23.0
Operating
income

Automotive
Components

Company

Piping 
Components 
Company

Hitachi Metals Techno, Ltd.

Hitachi Tool Engineering, Ltd.

NEOMAX

Soft Magnetic
Materials Company

Specialty 
Steel Company

Roll
Company

Information System
Components Company

No.1 Brands

Automotive Components

Piping Components

Hitachi Metals Techno Group

Roll

Specialty Steel

Hitachi Tool Engineering Group

NEOMAX

Information System Components

Soft Magnetic Materials

Nine core businesses

 FY2008 Medium-Term

Growth expectations
by market

Automotive 
Components-related

28％

Electronics 
and energy-related

36％

Infrastructure-related

36％

Hitachi Metals Group
market portfolio

Growth drivers

Low emissions
Energy conservation
High efficiency

Eco-Materials
Energy conservation
Compact

Long life
High performance
Energy conservation

●High value-added
●No. 1 market share
●Global growth
●Originality

●Global market  
　expansion
●Zero emissions
●Energy  
　conservation
●Digitization

4％
growth

per year

FY2008 FY2008Medium
-Term

Medium-Term
Management Plan

Growth Strategy: Growth by Segment

Growth Strategy: Growth by Segment
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High-Grade Metal Products and
Materials
●Specialty Steel

Company
●Roll Company
●Hitachi Tool

Engineering, Ltd.

Major Products
Molds and tool materials, electronic materials
(display-related materials, semiconductor
and other package materials) Rolls for steel,
nonferrous and non-metal applications, Injection molding machine
parts, Structural ceramic components, steel-frame joints for con-
struction, Steel forgings, Cutting tools, Other

Segment  Overv iew

Electronics and IT Devices
●NEOMAX Company
● Information System

Components Company
●Soft Magnetic

Materials Company

Major Products
Magnets (Ferrite, Rare-earth magnets
[NEOMAX®], Castings, Bonded magnets and
their applications) Mobile phone components
(Isolators, Multilayered devices), IT
components and materials, Soft magnetic materials (Soft ferrites,
Nano-crystalline soft magnetic materials [FINEMET®], Amorphous
soft magnetic materials [METGLAS®], Other

High-Grade Functional Components
and Equipment
●Automotive

Components Company
●Piping Components

Company
●Hitachi Metals Techno,

Ltd.

Major Products
High-grade ductile iron castings, Heat
resistant metal castings, Aluminum wheels
and other aluminum products, Pipe fittings, Stainless steel and
plastic piping components, Water cooling equipment, Precision
mass flow control devices, Internal and structural systems,
Material handling, Other

Services and Other

Major Products
Environmental analysis and consulting,
Metal materials survey and analysis Other
sales and services, Other
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2.2
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Net sales

Millions of yen
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Operating income

3,408

15,218

17,165

22,062

27,034

30,000
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Net income

17,628

25,614

29,640

36,787

49,327
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Capital expenditures

9,180
9,897

12,054

12,965
13,30014,000

12,000

10,000
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4,000

2,000

0

Research and 
development

14.0

12.0

10.0

8.0

6.0

4.0

2.0
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Return on equity

%

200620052004 2007 2008

Millions of yen

200620052004 2007 2008

Millions of yen

200620052004 2007 2008

Millions of yen

200620052004 2007 2008

Millions of yen

200620052004 2007 2008 200620052004 2007 2008

Note: 1. The sales percentage figures shown for each business segment in relation to total sales are calculated
based on figures that include inter-segment sales and transfer amounts.

2. The graphs above refer to figures for the fiscal years ended March 31, 2008, 2007, 2006, 2005 and 2004.

Consol idated F inancia l  H ighl ights (Years ended March 31, 2008)
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Millions of yen
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200820072006

246,075

273,567
292,370

36%
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200820072006

69,423 78,272

109,663
24%

27%

13%

The Hitachi Metals Group is centered on three main business segments-High-Grade Metal Products and Materials; Electronics and

IT Devices; and High-Grade Functional Components and Equipment. We are a development-driven Group with extensive

capabilities in advanced technology development in specialized fields. We meet the needs of customers drawn from a broad cross

section of industries, and strive to contribute to the well-being of society.As we focus our efforts on the development of materials that

will become the building blocks for tomorrow's technologies, we are working toward the realization of society's future, while

maintaining sustainable growth.
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Hitachi Metals Group Major Manufacturing Facilities
(As of the end of March 2008)

Corporate Profile

Yasugi Works

2107-2 Yasugi-cho, Yasugi-shi,
Shimane 692-8601, Japan
Tel: +81-854-22-3501

Establishment

April 10, 1956

Capital

￥26.3 billion (As of the end of March 2008)

Chief Executive Officer

Nobuo Mochida: President, Chief Executive Officer 

and Director

Number of Employees

Hitachi Metals Group: 20,308 (As of the end of March 2008)

Net Sales

Hitachi Metals Group: ￥701.1billion (Fiscal 2007) 

Products and Businesses

Manufacture, sales, and service of high-grade metal

products and materials; electronics and IT devices; high-

grade functional components and equipment; and

services and other activities

Group Companies

88 subsidiaries, 12 affiliates

Headquarters

SEAVANS North Building,

2-1 Shibaura 1-chome, Minato-ku, Tokyo 105-8614, Japan

Tel: +81-3-5765-4000

Fax: +81-3-5765-8311

HMW, Ltd.

1-9-1 Kitahama, Wakamatsu-ku,
Kitakyushu-shi, Fukuoka 808-8558, Japan
Tel: +81-93-761-5131

Tottori Works

70-2 Nan-ei-cho, Tottori-shi,
Tottori 689-1121, Japan
Tel: +81-857-53-6000

OE Device Center

18 Matsuyama-cho, Moka-shi,
Tochigi 321-4346, Japan
Tel: +81-285-80-0230

Kumagaya Works 
(NEOMAX Company)
5200 Mikajiri, Kumagaya-shi,
Saitama 360-8577, Japan
Tel: +81-48-531-1200

Saga Works

282 Fukumo, Omachi-cho,
Kijima-gun, Saga 849-2102, Japan
Tel: +81-952-82-2581

Wakayama Works

1850 Minato, Wakayama-shi,
Wakayama 640-8404, Japan
Tel: +81-73-456-4821

Kyushu Works
35 Nagahama-cho, Kanda-machi,

Miyako-gun, Fukuoka 800-0393, Japan
Tel: +81-93-436-2700

Moka Works

13 Kinugaoka, Moka-shi,
Tochigi 321-4367, Japan
Tel: +81-285-80-3111

Kumagaya Works
(Automotive Components Company)
5200 Mikajiri, Kumagaya-shi,
Saitama 360-8577, Japan
Tel: +81-48-531-1111

Kuwana Works

2 Daifuku, Kuwana-shi,
Mie 511-8511, Japan
Tel: +81-594-24-2000

High-Grade Metal Products and Materials

Electronics and IT Devices

High-Grade Functional Components and Equipment

Corporate Data

We aspire to contributing to society by

creating "the best possible company"

based on harmony among people with

affection for our company - a goal to be

pursued by drawing on its 100-year history,

by ensuring that our mainstay products

lead their industries in both quality and

quantity, and by applying ourselves to the

advancement of technology.

Hitachi Metals

Corporate Philosophy

Code of Conduct for Hitachi Metals Group Companies

●Purpose of Publication
This report is published with the aim of
acquainting readers with the Hitachi
Metals Group's view towards corporate
social responsibility (CSR). Disclosing
examples of its daily business activities
in a reader-friendly manner, the Group
hopes that this report will serve as a
valuable tool for communicating with its
stakeholders.
This report introduces the scope of
Hitachi Metals Group management
activit ies to its broad spectrum of
stakeholders. The contents include
corporate governance and compliance
structures, as well as its product
development and monozukuri activities
that signif icantly contribute to the

creation of a recycling-oriented society.
Through disclosure of such information,
the Group aims to broaden and deepen
conversations with the global community,
while diversifying the scope of corporate
activities.

●Scope
This report covers 100 companies of the
Hitachi Metals Group (the Group)
consisting of Hitachi Metals, Ltd. (the
Company) and its Group companies (88
consolidated subsidiaries and 12 equity-
method affiliates). The scope of environ-
mental data includes data for the 58
companies within the Group demon-
strating environmental burden exceeding
its standards for disclosure. This accounts

for about 87% of the environmental
burden created by the Hitachi Metals
Group overall.
Company names and related particulars
are current as of March 31, 2008.

●Period

This report essentially covers fiscal 2007
(April 1, 2007 through March 31, 2008).

●Underlying Guidelines

"Environmental Reporting Guidelines"
2007 Edition, the Ministry of the Environ-
ment, Japan
"Environmental Performance Indicators
for Businesses" 2002 Edition, the
Ministry of the Environment, Japan
"Environmental Reporting Guidelines

2001-With Focus on Stakeholders," the
Ministry of Economy, Trade and Industry,
Japan
"Sustainability Reporting Guidelines
2002," Global Reporting Initiative

● Sections with more information or
details available on a particular page
or homepage are marked with �.

●Technical terms or abbreviations are
marked with z and explained.

Note on the Corporate Social Responsibility Report

Editorial Policy

1 Enhancing Awareness of Social Responsibility and Corporate Ethics

Adhering to the principle of "Obey the law and walk the path of virtue," we will

develop our corporate activities in an ethical manner, with full grasp of our

social responsibility and the potential effects of our corporate activities. As

we conduct business on a global scale, we will comply with all relevant

international conventions and the laws of each country, while striving to

understand each country's local religions, cultures and customs in order to

contribute to regional economic development.

2 Pursuing Mutual Growth with our Business Partners

With the aim of generating the highest possible customer satisfaction, we will

engage in the development of unique basic technologies and new

technologies that empower us to continue providing high quality, reliable

products. In achieving this aim, we will conduct fair and appropriate business

transactions with our suppliers.

Based on an awareness of social responsibility shared jointly with our

business partners, we will carry out corporate activities to realize mutual

growth.

3 Promoting Truthful Communication with Society

We will disclose appropriate corporate information in a timely, fair and

transparent manner to our shareholders and other stakeholders. At the same

time, we will endeavor to establish a relationship of mutual trust with society

through well-coordinated two-way communication.

4 Thinking about Our Next Generation - An Environmentally Friendly Solution

Recognizing the importance of protecting the environment, we will ensure

effective and environmentally conscious utilization of limited natural

resources in order to bestow a clean environment to the next generation.

Through creation of new products and businesses that bring new value to

society, we will base our sustainable growth on the provision of high quality

products in harmony with the environment.

5 Fostering the Welfare of Employees and Society

We will create a safe and ideal workplace, embracing the great diversity of

our individual employees and their capabilities, while promoting their

personal development through work. As a good corporate citizen, we will

continue efforts to contribute to society through sincere, nondiscriminatory

corporate activities based on mutual trust with all members of society.

Formulated July 26, 2006

Our 2007 CSR Report received the
Eco Printing Award (excellent prize)
from the Eco Printing Society in rec-
ognition of our printed materials dem-
onstrating outstanding consideration
for the environment. 

Messages concerning Hitachi Metals' corporate social responsibility
efforts can be directed to:

CSR Management Office

SEAVANS North Building, 2-1 Shibaura 1-chome, Minato-ku,
Tokyo 105-8614, Japan
Tel: +81-3-5765-4591  Fax: +81-3-5765-4597
http://www.hitachi-metals.co.jp/




