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Professor Naoya Hasegawa, Faculty of Sustainability Studies, Hosei University 
 

A Sustainable Story for the Era of Investing in Responsibility 

Companies are required to engage in integrated thinking that tells the story of their corporate value 

creation over the long term, encompassing the past, present, and future. To sustainably increase 

corporate value, it is essential to put into practice a long-term business strategy that organically 

integrates financial and non-financial elements.  

The number of medium- to long-term-oriented investors is rising steadily with the advent of the 

Stewardship Code era in Japan. Investing in responsibility, which pursues the intrinsic value of a 

company, makes its evaluations in terms of 1) whether ESG factors represented by CSR are having a 

positive impact on the sustainable growth of corporate value, and 2) whether ESG factors are directly 

linked to long-term business revenues (cash flow). In other words, companies have to present a 

sustainable story about the sustainable growth of corporate value to meet the expectations of investors. 

Hitachi Metals issues this CSR Detailed Activity Report to comprehensively disclose its basic 

approach to CSR and the content of its related activities. The Company’s main activities are described 

in the Integrated Report. 

Below, I present my opinion regarding the CSR Detailed Activity Report. 
 

Corporate Value Enhanced by Management’s Social Responsiveness 

Hitachi Metals is trying out a CSR activities implementation plan and “visualization” of results in line 

with the ISO 26000 framework. The achievement of over 90% of the implementation plan’s targets in 

fiscal 2016 is evidence that CSR activities are being steadily carried out according to the 

Plan-Do-Check-Act cycle. 

I give the Company high marks for corporate governance, as the independence of the three outside 

directors is ensured, and outside directors make up the majority of the Nominating, Audit, and 

Compensation committees. 

Regarding social aspects, the Company is focusing on quality assurance and CSR procurement 

initiatives aimed at achieving safe and secure monozukuri. However, a lack of explanation of how each 

of these initiatives relates to the Company’s business activities poses a challenge for the future. 

As for environmental aspects, I give the Company full marks for setting quantitative KPIs under the 

Medium-Term Environmental Action Plan, evaluating the results, and visualizing the plan’s progress, 

based on quantitative assessment using the GREEN21-2018 environmental management system. 

Reader-oriented information disclosure is extremely useful for deepening constructive dialogue with 

investors and stakeholders. 
 

Expectations for Sustainability Management 

As issues to address in the future, I would like to see the Hitachi Metals Group identify key areas 

among the Sustainable Development Goals (SDGs) where it can put its core competencies to use. 

Incorporating SDGs in business activities means, in effect, creating a long-term vision for 2030. I 

expect the Hitachi Metals Group to deepen its sustainability management by using SDGs to enhance 

complementarity with its stakeholders. 


