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1. Message

3© Hitachi Metals, Ltd. 2018. All rights reserved.

ñTransforming changes 
into opportunities !ò

ᾜFocus on ñspecialò steel

ᾜStrengthen Monozukuri + Sales

ᾜEffective use of large-scaled capital 
expenditures
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Specialty 
Steel Product 

Segment

FY2018 Target
Revenues
¥320 bn

FY2016

FY201
7

FY2018˔

Molds and Tool Steel

Cold work tool steel Hot work tool steel

Materials for
Industrial Equipment

CVT belt materials Piston ring materials

Large forging 
components/materials

Turbine blades

Aircraft- and 
Energy-Related MaterialsLithium-ion battery foil

Target materials

Electronic Materials

Soft Magnetic Components
and Materials

Amorphous metals

High-speed steel rolls

FINEMET
®

Rolls,
Construction

Materials

Top manufacturer in Japan with the No. 1 share in numerous products

FY2017

2-1. Performance Overview 
(Business Composition)

FY2018 Forecast
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2-2. Performance Overview 
(FY2018 Policy and Strategy)

ÂBasic Policy and Growth Strategy of the Specialty Steel Company

ÂFY2018 Medium-term Management Plan: Actual Performance and Goals

ñGross utilization of know-howò
Monozukuri :  Achieving ñeye-openingò manufacturing

Sales abilities : Further enhancing the strengths

FY2016 FY2017

Revenues ¥234.7 bn ¥290.6 bn

Adjusted operating income ¥23.5 bn ¥27.9 bn

Adjusted operating margin 10.0% 9.6%

Overseas Sales Ratio 41% 40%

FY2018 Plan
(¥105 = US$1)

¥320.0 bn

¥31.0 bn

9.7%

40%

Change vs. 

FY2017

+10%

+ ¥3.1 bn

+0.1%

0%

6

Reaping the benefits of major investments

Achieving global growth
by focusing on ñspecialòsteel
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2-3. Performance Overview 
(Major Domestic Production Bases)

*Hitachi Metals 
Neomaterial

(Tsuchiura Works)
Former SH Copper Products

Yasugi Works

Hitachi Ferrite Electronics

Hitachi Metals Wakamatsu

Metglas Yasugi Works

Hitachi Metals Precision

Hitachi Metals Neomaterial
North Japan Works (Niigata)

Hitachi Metals Neomaterial
North Japan Works (Akita)

Japan Aeroforge

Hitachi Metals Neomaterial
(Suita Works)

Hitachi Metals 
Neomaterial

(Kagoshima Works)

Tool steel

Industrial materials

Rolls, construction materials

Soft magnetic materials

Electronic materials

Aircraft/energy materials

7

*After structural reforms 
made on April 2018

*Okegawa Works
Former Hitachi Metals

MMC Superalloy
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3-1. Market Environment

Introduction of tighter environmental regulations
Increase in demands for energy-efficiency

’ Expansion of demand for environmentally-friendly products

Source: Hitachi Metalsô estimate based on various research materials

9

EV

2025

3.0

2015

1.0

2020

Tool steel

Aircraft

Combustion 
engine vehicles

EV

Combustion engine vehicles

Aircraft and energy

Tool steel

ÀHot work tool steel
ÀCold work tool steel

Large forged products
ÀAircraft engine 
components/materials
ÀTurbine blades
and others

ÀCVT belt materials
ÀPiston ring materials
ÀTurbine wheels
and others

EV 
components/materials
ÀBattery-related 

components/materials
ÀHigh frequency 

compliant materials

EV*
Annual growth of 
30% after 2017

(Includes :  HEV 
combustion engines)

Combustion engine 
vehicles

Increase in needs for 
environmental performance

*Including term for hybrid electric vehicles (HEV) and plug-in hybrid electric vehicles (PHEV)
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Sunrise!!

Economy level

LegacyTraditional Emerging

Old/ New products

Rolls
Tool steel

Electronic
Materials

Industrial
Materials

Soft magnetic

Aircraft and energy

Sales 
volume

3-2. Market Environment 
(by Business Segment)

Engine replacement phase
Rapid rise in demand

Medium/ long-term 
expansion phase for 
electronics/batteries

Expansion of 
Olympic-related
demand

Transition phase 
of technology
Rapid growth 
expected

Robust sales in 
automotive-related 
combustion + Ŭ

Robust automobile-related sales
Strength expected to continue

10
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Aircraft/energy

Fiscal
Year

¥100 million

4-1. Business Overview

FY2016 Actual FY2017 Actual FY2018 Plan
Sales ¥234.7 bn’ Sales ¥290.6 bn ’ Sales 320.0 bn
Profit ¥23.5 bn Profit ¥27.9 bn Profit ¥31.0 bn

Record-highs Jump even higher!

Revenues/
Adjusted 

operating income

Tool steel Industrial

Rolls/construction Soft magneticElectronic 

ñMaximization of sum of marginal profitsò

ÀIncorporated business of
SH Copper Products

ÀDemand rose for : lead frames, organic EL 
components/materials, and cladding materials

Tool steel
Industrial 
Materials

Electronic 
Materials

Accommodation of production capacity

Increase in
revenues & profit ᶁ

[Major trends in FY2017]

Adjusted 
operating 
income

282 271 235 279

310

*1 Excluding Hitachi Tool Engineeringôs portion
*2 Including SH Copper Products before the merger

*1 *1

*2

*1 *2*1

12

ñReaping the benefits of 
capital expenditureò
ñMonozukuri innovation"

[FY2018 Jump-up Plan]

Electronic Materials

Improved 
productivity

Carry out : solution sales

Focus on ñspecialò steel
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FY2016
actual

FY2017
actual

FY2018
plan

FY2016
actual

FY2017
actual

FY2018
plan

FY2016
actual

FY2017
actual

FY2018
plan

FY2016
actual

FY2017
actual

FY2018
plan

FY2016
actual

FY2017
actual

FY2018
plan

FY2016
actual

FY2017
actual

FY2018
plan

Automobile application
Strong environmentally 
friendly components/materials

Aircraft engine 
components/materials
Certification and mass production 
seeing progress

Electronic/battery materials
Mass production & sales 
expansion in all areas

Capture Olympic-related 
demand by increasing 
production capacity

EV and power semiconductors 
recovery expected due to rapid 
growth of applied products

4-2. Business Overview 
(by Business Segments (Sales))

Increase size of
aluminum diecast!
Global development

Tool steel
Industrial 
Materials

Aircraft/
energy

Electronic 
Materials Rolls

Soft 
magnetic

¥100.0 bn

¥100.0 bn ¥100.0 bn¥100.0 bn

¥100.0 bn¥100.0 bn
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FY2016
actual

FY2017
actual

FY2018
plan

¥100.0 bn
ᾜñGrow globallyò
ˈ Grow at the base of industries (growth beyond industry areas)

’ Post-process business according to country/region
’ Development and sales expansion of new products

4-3. Business Overview
(Tool Steel)

’Launched operation of 10,000-ton 
forging press

’Developed new hot work tool steel products 

’SLD-i®

From ñquasiò mass production to
full-scale mass production

’Provide solutions including post-processing
(Enhance/introduce machine processing, heat treatment, 
surface treatment facilities for US, China, Asia)

High-speed 
forging machine

Large-size aluminum diecast
Improved quality precision of
cold work molds

Global development

Machining
Heat treatment

Solution

Sales

10,000-ton
forging press

14

Topics

Surface 
treatment


